
A short Presentation of the

 Living and Working Community 
                                

Weide-Hardebek 

for the first meeting of Diana Project

Hartwig Ehlers & Annabelle Gérard 



29.01.10

 

2

overview

1. location of Weide-Hardebek

2. Weide-Hardebek

3. agriculture

4. social work

4.1 cooperation model „Die Höfegemeinschaft“

4.2  training

5. communication and organization



29.01.10

 

3

1. location of Weide-Hardebek



29.01.10

 

4

2. Weide-Hardebek

� Farm community at four places

� 70 peoples with disability

� 50 co-workers

� Anthroposophical initiative

� Living and Working Community based on agriculture

� Structure:

− Gemeinnützige Forschungsgesellschaft Weide-Hardebek mbH

→ non profit organisation
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3. agriculture

� 190 ha

� soil: sand, moor 

→low potential of yield
� farmland:  60 ha in rotation

� meadows, pastureland: 91 ha

→ 50 ha nature conservation

� horticulture/ vegetables: 

12,5 ha outdoor, 0,4 ha indoor

� herb garden ca. 2000 qm

� fruits, berries: 6 ha
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3. agriculture

� animal husbandry
� 100 „Dexter“
� 50 „Hinterwälder“
� 70 „Anglersattelschweine“
� ducks, geese, chicken

� processing of products

� marketing
� wholesaler
� whole food shops
� direct in own shop and café
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4. social work

� self-image: „we are a farm not institution“

− the idea of a farm as an organism
� working fields

− agriculture, horticulture

− housekeeping

− bakery

− packaging

− building trade

− marketing

− administration

� aim: participation instead of occupation
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4.1 cooperation model „Die Höfegemeinschaft“

� cooperation with 8 other farms

− biologic-dynamic 
agriculture

− social work
� Weide-Hardebek overtakes 

administrative tasks

� 50 decentralized places
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4.2 training

� Situation requires a new job description

� FAMIT – „Fachkraft für Milieubildung und Teilhabe“

Qualified person for improving social environment and participation
� aim: improve the independence and social participation of people with 

dissabilities

→ dealing with intra- and interpersonal questions
� lasts 3 years

� anthroposophical background

− trial system
− practical, theoretical and artistic parts
− holistic structure
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5. communication & organization

Gesellschafterversammlung

Leitungskreis

Gesamt
Mitarbeiter
Konferenz

Fortbildung
Ausbildung
Mitarbeiter

Konferenz
Sozialtherapie

Vollversammlung

Hofgespräch

Fortbildung/
Reflexion
Praktikanten

Morgen-
gespräch
Vorblick

Abend-
gespräch
Rückblick

Arbeitskreise
Landwirtschaft
Vermarktung
HACCP
Pastoralmedizin
Therapeutentreffen
QS -Zirkel

Organigramm Hofgemeinschaft  Weide-Hardebek 

Höfetreffen

Dachverband
DRK

Freundeskreis e.V .

Hofbeirat

Höfe-
gemein-
schaft

Verband für anthroposophische
Heilpädagogik, Sozialtherapie 
und soziale Arbeit  e.V.
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Thank you for listening


